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Shri Chittaranjan Mishra,IFS
Regional Chief Conservator of Forests,
Sambalpur Circle, Sambalpur

MESSAGE

The Odisha Forestry Sector Development Project I, under the Forest and Environment
Department is being implemented in Jharsuguda Forest Division from FY 2017-18. The
project objective is restoring degraded forests along with ensuring livelihood support to
the forest fringe dwelling communities in a sustainable manner.

The Sameekshya is a part of the monitoring activities to measure the real needs, inputs,
evaluations and outcomes thorough participatory interactions with project stakeholders
at the grass root level.

The DMU level Sameekshya-2020-21 Meeting is going to be organized at the Divisional
level to mobilize the scope of convergence with other line departments and help
the community groups in augmenting the benefit of the flagship programmes in
collaboration with the local administration.

The DMU level Sameekshya Reports were compiled in this booklet. Some selective
success stories were included to enable cross learning and emulating as far as possible.

| am also hopeful that this booklet will be useful to all the project functionaries for
exploring the scope of collaboration with line departments for successful convergence
during the implementation of the project.

Thankful to the project staffs and field level departments staffs for successful and smooth
implementation of the project activities.

| wish all the success of the project in future endeavors.
Shri Chittaranjan Mishra,IFS

Regional Chief Conservator of Forests,
Sambalpur Circle, Sambalpur



Shri Lalit Kumar Patra,IFS
DFO-cum-DMU Chief,
Jharsuguda Forest Division
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CHAPTER - | Overview of the Project

Odisha Forestry Sector Development Project Phase — I
is being implemented in Jharsuguda Forest Division from FY
2017-18 in batch wise manner. In the 1st batch i.e. in the FY
2018-19 covering 29 VSSs and 87 WSHGs under FMU Belpahar.
In the 2nd batch i.e in the FY 2019-20 covering 20 VSSs and
60 WSHGs from Bagdihi FMU and 31 VSSs and 93 WSHGs from
Kolabira FMU. Inthe 3rd batchi.e in the FY 2020-21, the project
is being implemented in 2 VSSs from FMU Kolabira and 3 VSSs
from FMU Bagdihi. Total 8130.5 Ha forest areas covered under
this project to restore the degraded forests and provided
capacity building training to the VSS members, project and
departmental staffs for sustainable management of forest = IstBatchVSS - 2nd Batch Vss = 3rd Batch Vss
and to improve livelihood opportunity through different line
departments. lIn 1st batch VSS, 664400 numbers of seedlings raised and planted in 1008 Ha. area
covering 28 VSS. Regularly provided watch and ward and treatment of the plants by VSS and
Forest Department. Different size of Loose Bolder Check Dams has been constructed and repaired
with support of VSS members to control the soil erosion and recharge the ground level water in the
forest area. Total 41 Km fire line have been constructed around the JFM area to prevent the fire
inside the forest. In order to improve the tree cover outside the forest area Farm-forestry activities
was under taken in the 15 numbers of VSSs. In total 276 numbers of beneficiaries were selected and
horticulture, forest species have been planted in 103.2 ha area of private land. Total 46 Km RF and
PRF boundary pillar have been constructed and repaired under this project in Belpaharrange area.
On infrastructure head 29 VSS building-cum-IGA facilitation centre have been constructed and
handed over to the VSSs.

VSS ASSIGNED AREA UNDER OFSDP I

436.75 ha.

N

4685.93 ha.

Similarly, in 2nd batch VSS 517000 seedling raised and planted over 1189 Ha. area. SMC work
including Loose Bolder Check Dams, Concrete Check dam has been constructed in 96 ha. (both
JFM and Non JFM) with support of VSS members to control the soil erosion and recharge the ground
level water in the forest area. Total 73 Km fire line have been constructed around the JFM area to
prevent the fire inside the forest.

In order to improve the tree cover outside the forest area Farm-forestry activities, 403 beneficiaries
were selected and 274.408 ha areas of private land will be taken up in 2nd and 3rd batch VSSs.
Total 81 Km RF and PRF boundary pillar have been constructed and repaired under this project in
Bagdihi and Kolabira range area.

Different convergence work like Livestock Vaccination, Mango plantation, Cultivation of Lemon
Grass, Kitchen Garden, Nutrition Garden, Fruit bearing free distribution, Mosquito net distribution,
Gabion Installation under Farm Forestry, Organization of Enfrepreneur Awareness Camp program
for WSHG, Skill Development Training for unemployment Youth, different types of IGA training were
under taken with support from the line departments/other agency/organizations for socio economic
development of the Community as whole.

Different activities like VSS selection, constitute, reconstitute, EC committee formation, Survey
and Demarcation of the assigned areaq, pillar posting, preparation of Micro Plan and approval of
Micro Plan, in the Grama Sabha has been completed in all the VSSs.
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CHAPTER - 2 Project Area

Odisha Forestry Sector Development Project Phase — Il is being implemented in 85 VSSs from
3 Forest Range i.e. Belpahar, Bagdihi and Kolabira in Jharsuguda Forest Division coming under
Jharsuguda administrative district and Sambalpur Circle. The Forest Range/FMU wise VSSs are as
below.

TABLE - 1
Name of the FMU Batches of VSS Numberof vss g0 e )
Belpahar 15t Batch 29 3007.82 1356
Bagdihi 27 Batch 20 2102.72 700
Kolabira 27 Batch 31 2583.21 1477
Bagdihi 3 Batch 8 273 136
Kolabira 3 Batch 2 163.75 124
Total 85 8130.5 3793

FMU WISE ASSIGNED AREA VS TREATMENT AREA

8130.5 FMU WISE NUMBER OF VSSS
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CHAPTER - 3 Interventions in Batch -1 VSSs

The FY 2020-21 was the 3rd year of implementation of OFSDP Il. During the year 29 VSSs
from FMU Belpahar were covered under OFSDP Il and the intervention were continued in Batch |
VSSs.The Financial year was considered as the 2nd year plantation operation in Batch-l VSSs. Ac-
fivities such as casualty replacement, complete weeding and silvcultural operation, repair and
maintenance of fencing, soil working and manuaring, Soil conservation measures (Renovation of
Staggered Trenches), Fire line fracing and inspection path, Renovation of Drainage line freatment
(both JFM and Non JFM), Farm Forestry etc. work have been completed in 29 VSSs.

A. Sustainable Forest Management

I. CASUALTY REPLACEMENT

Casualfies in plantations have to be replaced either in the year of plantatfion or in the next
year. Therefore, replacement of casualties is completed in 1st batch VSS during the FY 2020-

21. Plantation wise number of casualty replacement details are placed in the below table.

TABLE - 2
Plantation Type 'g:::’es: Target in ha. Achievement in ha. Casualt();nkt:z'lg)cement
ANR 200 11 132 132 2640
ANR 400 24 616 616 24640
ANR 800 ) 115 115 9200
Ofther Block Plantation 2 11 11 1760
Fuel Fodder 2500 11 80 80 20000
NTFP 400 9 54 54 2160
Total 1008 1008 60400
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Il. FIRE LINE TRACING & INSPECTION PATH

Forest fires are known for several undesirable impacts. Loss of biodiversity, increase in atmospheric
pollution, change in nature of crops, adverse impact in the soil profit & its productivity, reduction
in ecosystem services etc. In this context VSS people were constructed 2-meter-wide fire line over
400meter long inside the tfreatment area to protect forest blocks within their JFM area

P — o T . -'.. - 5 - t E ... -y . = - i, H - .'-.-' _ = L
IILRENOVATION OF FENCING
Forest plantations are particularly vulnerable to damage by livestock and wild animals. The main
problems are caused by animals that like to browse on the shoots of young plants. Domage can
result in stunted, forked and dead trees causing failure of a plantation which is costly to replace.
In this context bamboo thorn fencing had established around the block plantation area in 1st

year plantation operation & the damage fencing is renovated in 2nd year plantation operation to
provide physical protection against browsing.

IV. RENOVATION OF DRAINAGE LINE TREATMENT (DLT)

The main objective of Drainage Line Treatment is to reduce the velocity of flowing water and
recharge the ground water. Different size Loose Boulder Check Dam(LBCD) had constructed in
upland or downstream forest area to conserve the moisture of the JFM treatment area & enhance
the growth of planted seedling as well as to improve overall water & moisture regimes of the
concerned catchment area. All the collapse LBCD structured have been renovated in 2nd year
plantation operation
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V. RENOVATION OF STAGGERED TRENCH

Staggered trench is mainly aimed to ground water recharge. All the breakdown staggered trench
have been renovated in 2nd year plantation operation.

Teﬂiabab

TABLE - 3

Name of the Work Mode of Name ofthe Number of VSS Total Target area Total Achievement

Operation FMU Covered (in ha./km) Area (in ha.)
DLT Renovation JFM Belpahar 29 36 ha. 36 ha.
e i beeiug, & JFM Belpahar 29 486 km. 486 km.
inspection path
DLT Renovation Non JFM Belpahar 17 18 Ha 18 Ha.
Fencing Renovation JFM Belpahar 15 36.25 km 36.25 Km
Renovation of
Staggered Trench JFM Belpahar 29 1211 ha. 1211 ha.

V1. FARM FORESTRY

The Farm forestry aims at improving the trees outside the forest area it also contributes to the im-
provement of livelihood of the VSS members. It is to encourage VSS for tree plantation and tree
based farming systems on their private land.

TABLE - 4
Name of Area Covered Beneficiaries Avg. Survival
FMU Farm Forestry Models (In Ha.) Seedlings planted (In Nos.) Percentage
Timber Model 13.2 31200 98 98
Belpahar  NTFP-Horti Model 40 1600 146 99
Field Dyke-Bund Model 32 3200 32 97

Total 103.2 50400 276
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CHAPTER - 4 Interventions in Batch -1l VSSs

The FY 2020-21 was the 3rd year of implementation of OFSDP Il. During the year 20 VSSs
from FMU Bagdihi and 31 VSSs from FMU Kolabira were covered under this project and the interven-
tion were continued in all the 51 VSSs covered in Batch Il VSSs.

The Financial year 2020-21 was considered as the 1st year plantation operation in Batch-lI
VSSs. Activities such as preparation of nursery, raising of seedlings, pitting, planting, complete weed-
ing, soil working and manuaring, applying insecticides, silvicultural operation involving clearance
of weeds, climber cutting, singling of shoots, Fencing, Soil conservation measures (Preparation of
Staggered Trenches), Fire line tracing and inspection path, Construction of Drainage line treatment
(both JFM and Non JFM), etc. work have been completed in 51 VSSs.

A. Sustainable Forest Management

Sustainable forest management in Joint Forest Management(JFM) mode includes
Assisted Natural Regeneration (ANR), Block Plantation, Soil and Moisture Conservation measures
and Fire Protection measures. Under non JFM mode, the works proposed are consolidation and

demarcation of forest boundaries, ex situ SMC works.

I. NURSERY ESTABLISHMENT

Planting stocks were produced in permanent and decentralized temporary nurseries. Basing on
the selection criteria for nursery sites i.e distance to plantation sites, water availability during the dry
season and willingness of the VSS general body the decentralized nurseries were established and
managed by the VSSs

Il. PLANTATION

In order to restore the degraded forest, different types of plantation like Assisted natural
regeneration(ANR) & Block planation were under taken in the Joint Forest Management treatment
area. Basing on the Micro Plan different species were planted in the demarcated area
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TABLE - 5
SI No Plantation Type r‘(l:%\(;(far\;sds Targetin ha. Achievementin ha. Plai‘::gl;:gl‘lsos.
1 ANR O 46 988 988 0
2 ANR 200 45 729 729 145800
3 ANR 400 18 232 232 92800
4 ANR 800 2 30 30 24000
5 Block Plantation 10 55 55 88000
6 Fuel Fodder 2500 10 52 52 130000
7 NTFP 400 19 21 21 36400
Total 2177 2177 517000

lll. SILVICULTURAL OPERATIONS

Silvicultural operations to improve the structure of forest stands and promote natural regenera-
tion were done by VSS in the identified forest areas inside their JFM area. The operations included
climber cutting, pruning, removal of dead and dried trees and enrichment planting by indigenous
species. The removed tree growth was properly distributed among the VSS members for their con-
sumption.

IV. FIRE LINE TRACING AND INSPECTION PATH

The external and internal fire lines were constructed by the VSS members around the treatment
area and inside the freatment area in patch wise manner o protect the fire
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V. CONSTRUCTION OF DLT

Different size Loose Boulder Check Dam(LBCD) and Concrete Check Dam had constructed in up-
land or downstream forest area to conserve the moisture and reduce the soil erosion of the JFM
freatment area & enhance the growth of planted seedling as well as to improve overall water &
moisture regimes of the concerned catchment area.

VI. CONSOLIDATION AND DEMARCATION OF FOREST BOUNDARIES

The boundaries of forest blocks including reserve forests, demarcated protected forests were de-
marcated on the ground on a priority basis to prevent further encroachment. The block boundaries
were cleared using a 5 m wide strip and cairn pillars were repaired and machinery pillars were con-
structed along the boundaries.

i_;..'

VIl. CONSTRUCTION OF STAGGERED TRENCH

The major expected functions of staggered french are to reduce runoff available rain from bald
hills/barren hills in the forest area. It enhances ground water recharge for moisture retention and
provide protective moisture retention in the forest area for plant growth. In this context staggered
trenches of size (2m x 0.5m x 0.5m) are constructed inside the treatment area.
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TABLE - 6
Number of  Total Target .

Name of the Work OMZ?:ﬁzfn NamF:A%f fhe VSsS area Tofc:rggrzgt:\;‘zrr;eni

P Covered (in ha./km) :
Sliviculture Operation JFM 51 991 Ha. 991Ha.
DLT Construction JEM 37 64 Ha. 43 Ha.
Construction of Fire Line JFM 51 73 KM 73 KM
Consolidation &
Demarcation of Forest Non JFM B'A/‘A\?\l[[))lHl 81 KM 67 KM
Houneiery KOLABIRA
DLT Construction Non JEM 32 Ha. 21.26 Ha.
Fencing JFM 26 495 KM 495 KM
Construction of Staggered JFM 51 2177 Ha. 2177 Ha.

Trench

B. INFRASTRUCTURE

In 2nd batch VSS, 51 numbers of VSSs building cum IGA facilitation centre are to be constructed
in the FY-2020-21. The Construction of the buildings are in progress and to be completed by this

Financial Year.

SANYASIPALI VSS BUILDING INAUGURATION

11

NUAGAON VSS BUILDING

TALMUNDA VSS BUILDING
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BATCH Il VSS INSPECTION OF DR. SUDARSAN PANDA, IFS, PCCF AND PROJECT DIRECTOR OFSDP

Dr. Sudarsan Panda, IFS, PCCF and PD OFSDP had visited DMU, Jharsuguda Forest Division on
22" January 2021.He had attended VSS level meeting and inaugurated the VSS building cum
IGA facilitation centre at Sanyasipali VSS and inspected different forest intervention work im-
plemen’red in Badbahal and Roghuno’rhpoll VSS under FMU Kolabira.

I . -
Ah"____ih 7_-;1: f-r.

RAGHUNATHPALI VSS BADBAHAL VSS

He reviewed the implementation and progress of works under OFSDP Il in the Division Office of
Jharsuguda Forest Division in which the RCCF, Sambalpur, DFO-cum-DMU Chief, ACF-cum-Asst.
DMU Chief, all RO-cum-FMU Chief, Project staffs & PNGO team members were present in the
meeting.
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CHAPTER - 5 Interventions in Batch -1l VSSs

VANA SURAKSYA SAMITIES (VSS)

Vana Suraksya Samities (VSS) is an independent, formal, democratic and village based community
institution comprising inhabitants of a vilage constituted for the development of earmarked forests
as per Odisha Joint Forest Management resolution,2011 (Amended in 2015).

(o{o) Ry e RARN ]S HeIRPIHIN Five numbers of VSSs were constituted in 3rd batch VSS under
OFSDP II. Out of five, two VSSs are coming under FMU Kolabira and three VSSs are coming under
FMU Bagdihi. The details VSS information is given in below table.

TABLE - 7 : 3rd batch VSS list under OFSDP Il

Assigned Area (in Ha
Sl Nameofthe o . Beat Name of the o ' G.p g ( )
No. Range Vss PRF VF Total
1 Pakelpada Tentlamal Laikera Pakelpada 87 87
2 Bagdihi Talmunda  Tapgunja  Jhatapada Laikera Jammal 70 50 120
3 Talmunda  Khajuriopada  Laikera Pakelpada 66 66
4 . . Kolabira Chandanimal Kolabira  Kolabira 87.154 87.154
Kolabira Kolabira
5 Kolabira Mahulmunda  Kolabira  Kolabira 40 36.6 76.6

LWILAVNLe] 8 The project intends to support VSSs to engage two persons (One male & One Female)
from the community as Animators to assist in community mobilization, sensitizihng the communities
on suitable forest management, implementation of project activities, maintenance of records efc.

ENGAGEMENT OF ANIMATORS

Engagement of Animators for batch-lll VSSs were taken up by the respective Vana Surakshya Samitis
(VSS) following the guideline circulated from PMU. 10 animators in 5 VSSs were engaged with equall
gender representation. They were oriented on project interventions, their roles and responsibilities
etc. to contribute significantly for effective implementation of project at VSS level.

Wit : _~ P ] - - R s
] & W :gl_.l o 4 0 I | i

AT
S TR
zoaus

T T

- cREal -

e A ey ST R
e

AR
g e m o



L]
Sameekshya 2020-21

SURVEY DEMARCATION AND PILLAR POSTING

It is necessary to involve the community in the survey, demarcation and pillar posting work to
avoid conflict resolution between neighboring villages/VSS.The activity of Survey Demarcation and
posting of pillars in 3rd Batch VSSs were completed with support from VSS members. Potential treat-
ment Map were prepared by the DMU GIS cell and provided to the FMU/VSS/MS for facilitating the
preparation of the Micro Plans.

L £
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SITE SPECIFIC PLANNING (JFM MODE) IN 3RD BATCH VSSs

In order to achieve more effective sustainable Forest Management by the VSS, field inves-
tigations & planning exercise was conducted to determine site specific freatment for Joint Forest
Management area. The VSS peoples have selected the sites, species and treatments for JFM in-
terventions inside the assigned area. Such field investigations and planning exercise have been
conducted by the VSS members with technical guidance and support from Member Secretaries,
DMU/EMU staffs. The output of the site specific planning of all 5 VSSs have been incorporated in the
respective micro plan during the Financial Year 2020-21.

.»TJ.

LERME
Sransmen i Mrea Foaae
= Tressmew ireg Cilw
& oo dag e 0T
B =y Ser sl W el
b Froesee devn Be HITFE= Be
ot e dasa ba PV oalire
o S
I o] e B A




. Sameekshya 2020-21

PREPARATION OF MICRO PLAN AND ANNUAL PLAN IN THE 3RD BATCH VSSs

The members of Micro Plan Working Group and Women Working Group of each VSS, who
are responsible to facilitate the villagers in formulating the Micro Plan of their respective villages.
They were thoroughly oriented on the objective of formulation of Micro Plan. The officials from DMUs,
FMUs and P-NGO Staff facilitated the preparation of Micro Plan at VSS level. All the Government
Official were consulted to participate during the micro planning process to ensure the government
schemes and programme are appropriately integrated in the perspective plan of the VSS. On
approval of the Micro Plan and Annual Plan by the DFO-cum-DMU Chief and, the same were
placedin the Gram Sabha on 26th January 2021 by the respective VSS for approval of the proposed
project.

GB MEETING FOR MICRO PLAN PREPARATION

-

AT

ORIENTATION OF MICRO PLAN
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CHAPTER - 6 Convergence Activities

SAL LEAF STICKING & STITCHING TRAINING FOR SHG MEMBERS

Sal is a very important species for forest dweller depended as it is fulfiling a major portion
of their livelihood. The leaf is mostly used locally by the grocery shops, petty hotels etc. as plates
and packing material. In the local market it is more precious than the sal leaf. In many parts of the
rural areas the plates made of sal leaf is largely being used during the community festivals. The Sal
and Sal leaves to enhance the household income of the poor people. At present, they are making
traditionally row-leaf plate with hand stitch and they are selling in local weekly market or by order
for social programs. It does not afford them a good income. There is need of value addition and
processing of Sal leaves to give good regular employment as well as income to the members of
the villagers.

The Sal leaf sticking and stitching fraining is an initiative for generating employment and
income source to the tfribal community and SHGs members in the VSS villages. In this regards 30
numbers of Sal leaf sticking training programme organized in Belpahar and Kolabira FMU under
Jharsuguda Forest Division and 915 SHG members were sensitized on sal leaf sticking and stitching
to fulfill the future requirement of the sal leaf plate in the market as well as improve their livelihood.
The detailed training information are as below table :

SAL LEAF STICKING TRAINING SAL LEAF STITCHING & STICKING TRAINING
TABLE - 8
Sl Name of the FMU Number of Numb'e'r of SHG Number of. training No of ;.?a.rﬁcipanis
No. VSS covered participated organized participated
1 Kolabira 27 156 27 853
2 Belpahar 3 9 3 62

Total 30 165 30 915

BN
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SENSITIZATION MEETING & AWARENESS CAMP ORGANIZED FOR COLLECTION OF NTFP

With support from TDCC, Sambalpur 21 numbers of sensitization meeting and one awareness
camp were organized on NTFP collection under MSP in FMU Kolabira, Bagdihi and Belpahar
under Jharsuguda Forest Division. Sixty-five SHGs and 651 SHG members were participated and
sensitized on collection and marketing producers of NTFP. Sarapanch, VSS President, Treasure and
Animators were partficipated in the sensitization Meeting and Awareness campaign. FMU staffs
were facilitated in the VSS level meeting and Camp. RO cum FMU chief, the Branch Manager and
Marketing officer, TDCC, Sambalpur attended in the meeting and broadly discussed on collection
procedures, grading, stock and store of NTFP. After that frequently visited to the VSS and discussed
to the SHG members and other NTFP collector on NTFP collection and store and regularly liaising
with the TDCC for smoothly selling of the NTFP to the TDCC. The detailed sensitization Meeting and

awareness activities as follows: TABLE - 9
sl. No. Name of the Number of VSS Number of SHG Number of Sensitization ~ No of participants
FMU covered participated Meeting participated
Kolabira 5 16 5 31
2 Bagdihi 5 21 5 96
3 Belpahar 11 28 11 240
TOTAL 21 65 21 651

As a result of 100 Qntl. tamarind and 1868 Qntl. sal seed sold to TDCC, Sambalpur from
kolabira, Bagdihi and Belpahar FMU. The detailed information given in the below table :

TABLE - 10
ST #\2’:& ﬁf Name ofthe  No of VsS No. of the Noof SHG  Quantity ~ Amount of
product involved Beneficiaries involve in Qnil. convergence
1 Kolabira Tarmind 6 62 10 6 169560
2  Bagdihi Tarmind 3 38 8 3 60558
Total 9 100 18 9 230118

SOLD SAL SEED STATUS
2650160

659280
425920

1560 114 115 1325 330 213
e e F . ey
No. of the Beneficiaries Total sal seed Sold( in Qntl.) Amount of convergence
(in Rs)
m Kolabira m Bagdihi m Belpahar

P .
s
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TABLE - 11
s.No. Name of the Name of the r:lo of VSS No. of.ihfe N? of SHG Quantity Amount of
FMU product involved Beneficiaries involve inQnil.  convergence
1 Kolabira Salseed 14 1560 47 1325 2650160
2 Bagdihi Sal seed 8 114 25 330 659280
3 Belpahar Sal Seed 9 115 18 213 425920
Total 31 1789 90 1868 3735360

SOLD TAMARIND STATUS
169560

60558

62 6

Kolabira Bagdihi
B No. of the Beneficiaries M Total tamarind Sold( in Qntl.) B Amount of convergence
(in Rs)
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ENSITIZATION MEETING ON IGA ACTIVITIES FOR SHGS MEMBERS

TABLE - 12
Number Number of Number No of SHG Name of
'j b Na"};ﬁf I of VSS meeting of SHG Members Nam?: 2 SEEE Department/
o covered organized paticipated participated rograme Agency
. Entrepreneurship RSETI,
1. felelsie Lo Lo 75 308 Awareness Programme  BELPAHAR
- Entrepreneurship RSETI,
2 | EegEli 8 8 27 29 Awareness Programme  BELPAHAR
Entrepreneurship RSETI,
8 Eelpelnay ] ] 7 “ Awareness Programme  BELPAHAR
Total 14 14 133 380

SPRINKLER DISTRIBUTION TO THE FARMER

The Soil and Conservation department, Jharsuguda has distributed 22 numbers of sprinklers to the
farmers at Banki VSS and 96 numbers of sprinklers were distributed by Agriculture Department in 12
numbers of VSS which are covering under Agi-Convergence Project. The farmers can protect their
farm field from insects pests effectively by spraying insecticide and pesticides uniformly by the help
of the sprinklers.It is also a cost effective insect pest control measures

TABLE - 13
Name of the No of VS$ . .
SI.No. FMU covered No of Beneficiaries Scheme Supported Dept.
1 Belpahar 12 76 Agri convergence Agriculture
2 Bagdihi I 22 - Soil & Conservation

Total 13 110

21
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LEMON GRASS CULTIVATION

In experimental basis the Lemon Grass Cultivation is promoted to alternative livelihood opportunity
for the VSS Farmers of FMU Bagdihi & Kolabira under Jharsuguda Forest Division. Lemon grass is
cultivated in the following environment is match to Jharsuguda Environment.

% Lemon Grass is an Aromatic Plant.

% A grazing free & disease free crop.

% Crop age is 05 years.

< It does not require any maijor irrigation. So, it can be cultivated on non-irrigated lands.
< It can easily grow every type of soil and land except low lands.

The farmers of these VSSs taken only paddy as a major crop in Rainy season on medium and low land
but the most of the uplands are uncultivated since long years. So, we decided to infroduce “Lemon
Grass Cultivation” as an alternate cultivation for livelihood promotion of the VSSs Farmers. In this
regards mobilization meeting were organized in the VSSs on promotion of Lemon Grass Cultivation
for Farmers and also frequently discussed In the DAC meeting for promotion of lemon grass
cultivation in the VSS area. As a result, 81 farmers agreed to cultivate lemon grass in uncultivated
land. The Watershed department supported to cultivate lemon grass for 76 farmers in 20 Ha area
Under MGNREGS and 2.20 Ha. cultivated by own contribution of farmers in FMU Kolabira & Bagdhi
VSS area. The detailed list is below:

TABLE - 14
1 Deopan Bagdihi 37 8 MGNREGS Watershed
2 Banki Bagdihi 18 4 MGNREGS Watershed
3 J.Pundkimal Kolabira 12 4 MGNREGS Watershed
4 Ludunga Kolabira 9 4 MGNREGS Watershed
5 Deopan Bagdihi 3 1.2 Farmer own confribution  F & E department
6 J.Pundkimal Kolabira 2 1 Farmer own conftribution  F & E department
Total 81 22.2




. Sameekshya 2020-21

OAT FARMING

Goat farming is dry land farming. It requires small area of land for farming and this business is very
suitable for profit making. Goats are fast growing and easily managed. They need less care. It
is profitable farming which requires less investment and gives good return. Goat meat has high
demand in the market. In this context FMU team members discussed & coordinated with Soll
conservation department for Goat farming in Barpan VSS. VSS level sensitization meeting organized
for goat farming with the help of Soil Conservation department. Lastly, 160 numbers of Goat provided
to 40 numbers of beneficiaries covering five WSHG for promotion of Goat farming in Barpan VSS
of Bagdihi FMU under Jharsuguda Forest Division. Each beneficiary received 4 numbers of Goat
to increase income sources of the individual as well as the family. The total Convergence cost is
Rupees Ten lakh.

PACK HOUSE

A pack house is a facility where farm produces is
received and processed (includes cleaning, grading,
packing and storage) prior to distribution to market.
It helps in maintaining quality of produces & get
reasonable price of the product. The Department
of Horficulture and FMU Bagdihi jointly sensitized the
farmers for promotion of Pack house in Jammal VSS
under Bagdihi FMU. The Pack house is to construct
by providing 50% subsidy maximum of Rs. 2 lakh to
the farmer under National horticulture Mission (NHM).
Sri Rameswar Budula, farmer of Jammal VSS was
sensitized about the scheme and constructed a pack  E=s=s=

house which is 30 feet in length and 20 feet breadth WITh a minimum surface are of 600 ft. He got 2,
00000 lakh subsidy amount from Horticulture department.

BANK LINKAGE WITH SHG

The main aim of the SHG- Bank Linkage Programme is to tap the potential of the SHG concept
to bring banking services to the door steps of the poor, especially the women who have been
neglected by the formal financial agencies in the past. The vision of empowering the rural poor
by improving their access for the formal credit system in a cost effective and sustainable manner.
The Bagdihi FMU staffs mobilized to the SHG groups on manage their own finance system and
negoftiated with Mission shakti, OLM for financial assistance for increasing income sources.
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TABLE - 15
Number Name of the Name of No. of
Tr?emF:I\Tlf of the VS$S Scheme/ Department/ 22;:, ﬁi:: Beneficiaries N;:‘.v%fhi:gs
covered Programe Agency covered
. . Loan Linkage to
Bagdihi 5 Bank /Loan Mission Shakti & the SHG mem- 73 7

Linkage OLM bers

KITCHEN GARDEN KIT DISTRIBUTION

Fruits and vegetables from the kitchen gardens are good source of micronutrients especially in the
poor households. Rural areas have ample space and establishing a kitchen garden is far simpler
as farm families are involved in agriculture. The kitchen garden is small farming of vegetables and
herbs. It can be a great source of nutrition. It helps to save expenditure on purchase of vegetables.
Vegetables harvested from home garden taste better than those purchased from market. For this
reason, project staffs coordinated with Block and District Horticulture Officials and provided support
to reach the kit to the right person. In total 683 numbers of kits were distributed among the VSS
people covering 50 VSSs in three FMUs. FMU staffs are monitoring regularly for promotion of Kitchen

Garden.

PROMOTION OF NUTRITION GARDEN

Nutrition gardens enhance dietary diversity by providing micronutrients through constant supply of
fruits and vegetables sufficient to meet the family’s requirements. Thus, nutrition gardens can prove
to be a sustainable model for providing food security and diversity to combat malnutrition at the
household or community level. This is a micro-solution and an affordable way of ensuring healthy
food and balanced nuftrition. Nutrition gardens can play an important role in providing food security
by supplementing rations and providing essential nutrients. In this context eight numbers of training
were organized for promotion of Nutrition Garden and 616 numbers of beneficiaries from 37 VSSs
were implemented nuftrition garden in their own land with support from OLM, Jharsuguda.

e
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RUIT BEARING TREE DISTRIBUTION

A fruit free is a free which bears fruit that is consumed or used by humans. All frees that are flow-
ering plants produce fruit. The fruit free” is limited to those that provide fruit for human food. Varity
types of fruits trees are available in our area which are require minimum care and produces food.
The variety and nature of food and food products obtained from frees. Fruits are not only improving
the nutrition of the rural community but also income source from sale of raw fruits. Coordination
with Horticulture Department variety of fruit bearing trees are distributed among the VSS people for
planting in their home land. Forest department also distributed fruit bearing frees to the VSS people
which are raised in the permanent Nursery.

TABLE - 16
Name of Number Name of the Name of Name of No. of No. of SHG
of the VSS Scheme/ Department/ s o Beneficiaries members
the FMU Activities
covered Programme Agency covered Involved
Fruit bearing
Kolabira 14 NHM Horticulture free 2465 223
distribution
Fruit bearing
Bagdihi 2 NHM Horticulture free 586 27
distribution
Total 3051 250

FRUIT BEARING TREE PLANTATION

Bagdihi FMU staffs sensitized the VSS farmers for planting Mango, Guava & Cashew free in their
private land. Regularly coordinated with AHO laikera to provide support to the farmers for planting
fruit bearing frees. Finally, 892 humbers of farmers from VSSs under laikera block were moftivated &
planted in 32.65 ha area for promotion of beftter livelihood support.
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SEED DISTRIBUTION

Seed is one of the most crucial elements in the livelihoods of agricultural communities. It is the
repository of the genetic potential of crop species and their varieties resulting from the continuous
improvement and selection over time. The potential benefits of seed to crop productivity and food
security can be enormous. It provides farmers with opportunity to acquire seeds and farmers benefit
from better access to planting material in own farm field.

————— il
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TABLE - 17
Name of Number Name of the Name of No. of No. of SHG
of the VS$S Scheme/ Department/  Name of Activities Beneficiaries members
the FMU
covered Programe Agency covered Involved
g Agriculture e
Kolabira 7 Covid-19 Seeds distribution 62 20
Package (Atmay) to farmers
Livelihood A
Bagdihi 3 Improvement Agriculture S elaiialiien 77 13
to farmers
Program
Onion Seeds
Belpahar 10 NHM Horticulture distribution to 56 0
farmers
Total 20 - - - 195 33

MOSQUITO NET DISTRIBUTION

Coordinated with Health & Family Welfare Deptt. The medicated mosquito nets were distributed
in VSS area under Lakhanpur, Laikera, Kirimira & Kolabira block.
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USHROOMS CULTIVATION

Mushrooms that have previously been growing in the forest, with modern skills, now it can be safely
cultivated indoors for household and commercial use. Mushrooms growth utilizes biodegradable
waste such as wheat straws.Mushrooms are not only delicious but also contain numerous nutrition-
al and medicinal values. It is an easy agricultural practice especially for women and youth and a
suitable income generating enterprise capable of fransforming a country’s economy. For infroduc-
ing modern techniques in mushroom culfivation we organized 6 numbers of fraining programme
covering 6 VSSs and 41 SHGs under OFSDP II. 119 partcipants frained on Mushrooms cultivation.
Now 25 SHG members are cultivating and producing quality mushroom and they sell it in the local
market. Daily avarage production as around 5 to 6 K.G and avarage daily income is Rs.1000/- to Rs.
1200/-. In the pandamic periord the women SHGs have increased their income sources for better
livelihood option.

TABLE - 18
SINo. Name ofthe FMU Name of the VSS$ 'x’égs:: PAr‘;g'u ﬂ:'c',’l" Ai‘r:?:b f::y
1 Kolabira Jhirlapali 1 05-Kg 1200
2 Kolabira Jolibahal 1 05-Kg 1200
3 Kolabira Kelda 1 05-Kg 1000
4 Kolabira S. Pundikimal 10 07-Kg 1400
5 Bagdihi Tileimal 12 05-Kg 1000

VAN MAHOTSAV-2020

72nd Van Mahotsav-2020 was celebrated from July 01 to July 07 2020 in all ranges under Jharsuguda
Forest Division to spread awareness on forest conservation. All the ranges had distributed saplings
to VSSs, schools, colleges, academic institutions, NGOs and welfare organizations for planting trees
to save mother earth by doing this small contribution.
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DMF - AGRI-CONVERGENCE PROJECT

Agri-convergence Project funded by District Mineral Fund, Jharsuguda is being implemented
in 12 numbers of VSS villages under Lakhanpur Block for holistic development of forest dwellers of
those villages involving other line departments like Agriculture, Veterinary, Hortficulture, Pisciculture
, Social Welfare, Soil Conservation and Watershed Development Mission.Chuinkhanch, Sukhadihi,
Beheramal, Jhargaon A, Debdharah, Soldia, Dhulunda, Badimal, Kuturapali, Kholjamkani, Kumar,
Betjharan VSS are included under Agri-convergence Project.

To implement this project successfully eight numbers of G.P level Agri convergence
meetings were organised on livelihood improvement through various farming. The CDVO, AHO,
AO, RO cum FMU Chief, Sarapanch, SMS, ward member, VSS member and other officials attended
in those meetings. The officials were discussed their different schemes to be benefited for livelihood
improvement and suggested to the sarapanch to prepare eligible beneficiaries list with the help
of VSS members and FMU staffs. The FMU staffs were frequently visited to the VSS and organised
VSS level meetings. They facilitated to prepared scheme wise (Kitchen Garden, Goat Farming,
Cow shed, Goat Shed, Mushroom Cultivation, Animal freatment shed, Animal Vaccination) needy
beneficiaries list in 12 numbers of VSSs and submitted to the District Officials to execution of the Agri
convergence activities for improvement of livelihood of the VSS community.
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FARM FORESTRY UNDER AGRI CONVERGENCE PROJECT

lIn Agri Convergence Project, 12 nos. of
VSSs have been included forimprovement of Agi
Farming. These VSSs are Chuinkhanch, Sukhadihi,
Beheramal, Jhargaon A, Debdharah, Soldia,
Dhulunda, Badimal, Kuturapali, Kholjamkani,
Kumar, Betjharan.

In first phase out of 12 VSSs 8 nos. of VSSs i.e.
Chuinkhanch, Sukhadihi,Beheramal, JhargaonA,
Debdharah, Soldia, Dhulunda, Badimal have
been included in Agri Convergence Project on
Farm Forestry covering 50.4 ha. area and 129
number of actual beneficiaries (Model wise 136
nos. of beneficiaries). Total 18000 seedlings were plantation in 08 nos’ of VSSs under Farm Forestry
component of OFSDP Il Project in the FY 2020-21. To protect the trees 18000 no's of gabions were
provided by DMF, Jharsuguda under Agri Convergence Project. Out of 18000 gabions,17680
no's Gabions were installed successfully in the beneficiaries’ land. The details VSS wise Gabion
installation status is attached below in Table-I.

In second phase rest of the 4 nos. of VSSsi.e. Kuturapali, Kholjamkani, Kumar, Betjharan. have been
included in Agri Convergence Project on Farm Forestry covering 11.2 ha. area and 32 number
of actual beneficiaries (Model wise 33 nos. of beneficiaries). Out of 5200 seedlings 1880 no's of
seedlings have been planted in Kuturapali, Kholjamkani and Betjharan VSSs.

FARM FORESTRY PLANTATION & GABION INSTALLATION
Beheramal I—
Kholjamkani

Betjharan ‘

Kuturapali |
Dhulunda T

Deopali l—

sukhadihi —
Debdarah ]

Jhargaon-A I—

Chhuinkhanch [—
Soldia |
0 1000 2000 3000 4000 5000 6000
B No.of Gabion installed = 18000 No of seedling planted = 19880 M Beneficiaries = 152

.
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CHAPTER - 7 IGA TRAINING

IGAs consist of small businesses managed by a group of people to increase their household income
through livelihood diversification. It is to produce for the market and furthermore it can be called
micro or small-scale enterprise, whether it is managed at individual or group level. Women involved
in small business development generally should have knowledge of the prevailing economic
environment and business conditions.

In this regard project staffs motivated and organized various types IGA skilled based fraining
for VSS village SHG members to improve the livelihood opportunities. After received the training
they are also produces of products and increase theirincome sources. The details IGA skilled based
fraining are given in the below table :

TABLE - 19
- No’s of VSS No's of
FMU Types of training Covered Participants Supported Department/Agency
Belpahar Mushroom Cultivation 13 140 e SEd, REIHR
Belpahar,Horticulture

Kolabira  Mushroom Cultivation 2 66 Vedanta,RSETI-TRL-Belpahar
Bagdihi Mushroom Cultivation 1 35 RSETI-TRL-Belpahar

Kolabira  Badi, Pampad, Pickle making 3 94 RSETI-TRL-Belpahar

Kolabira  Paper Bag Making 2 66 RSETI-TRL-Belpahar

Belpahar Pickle making 1 23 RSETI-TRL-Belpahar

Bagdihi Phenyl & Agarbatti Making 1 31 RSETI-TRL-Belpahar

430,
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G.P LEVEL PRE COUNSELLING CAMP FOR SKILL BASED TRAINING UNDER DDUGKY

DDU-GKY- Deen Dayal Upadhyaya Grameen Kaushalya Yojana (DDU-GKY) aims to skill rural youth
who are poor and provide them with jobs having regular monthly wages or above the minimum
wages. It is one of the clusters of inifiatives of the Ministry of Rural Development, Government of
India that seeks to promote rural livelihoods. The dual objectives of adding diversity to the incomes
of rural poor families and cater to the career aspirations of rural youth. In this context coordinated
with DRDA(ORMAS) Jharsuguda organized 11special counselling cum mobilization camp in three
FMU covering 35 VSS villages. In total 431 un employment youths were participated in this Camp.
The RO cum FMU Chief, DCEO, ORMAS, District Coordinator, Skill Development, SMS(LRF&M), FMU
Coordinators & PNGO team members were participated and mobilized the youths to receive the
skilled based training for better job. The details counselling cum mobilization camp in three FMU is
given in the below table:

TABLE - 20
SI.LNo. Name of the FMU No. of VSS No of participants Scheme Supported Dept.
1 Kolabira 29 326 DDUGKY ORMAS
2 Bagdihi 4 65 DDUGKY ORMAS
3 Belpahar 2 43 DDUGKY ORMAS
Total 35 434

POKHARASALE VSS PARMANPUR VSS

31
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CHAPTER - 8 SUCCESS STORIES

SUCCESS STORY OF PLATANTION 2020-21 PAKELHOL VSS,BAGDIHI RANGE

Pakelkhol VSS which comes under Batch Ilin FMU Bagdihi
of Jharsuguda Forest Division is constituted under OFSDP
Ilin the year 2018-19. The VSS comprise of 133 numbers of
HH and its population 506. When the committee started
functioning, the VSS members guarded the forest every
day. The PNGO and OFSDP Il staffs regularly motivating
and organizing village community for protection, afffor-
estation and development of degraded forest land. An
AR plantation (Fuel Fodder) work was undertaken under
OFSDP Il in 10-hectare land in 2020-21 to meet the gen-
uine requirement of fuel, fodder, non-wood forest pro-
duce and small timber to the extent possible on a sus-
tainable basis. Around 25000 plants which include Phasi, Gambhari, Neem, Bamboo, A. Mangium,
Siris, Badachakunda, Kanchan, Mahaneem, Khaira, Arjuna, Karanja, Bija, Amla etc. were planted
here. Despite the challenges due to heavy rainfall and sudden climate change with difficult terrain,
the VSS members had completed the plantation process within the estimated fimeline. To gain
community cooperation in protecting the forests, the forest department created employment op-
portunities and also, they were given exclusive rights on all minor products. These include collection
of dry leaves and twings, sal and tendu leaves, fruits like mango, jack, bale, kendu. Total 1677 nos
of laborer’s have been engaged for different activities such as nursery work, pitting work, planting
work, fencing work etc. and got financial support in these crisis situations. The Forest Department
closely supervise the work through scientific management to make the plantation successful

PAKELKHOL VSS TREATMENT AREA

125.76
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Area(ha.) Area(ha.) Total seedling planted=27000
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SUCCESS STORY OF G-9 BANANA CULTIVATION

Sri Lal bahadur Singh Bhoi is amarginal farmer of Kulihamal VSS under FMU Kolabira. He was
motivated by FMU staffs Kolabira to cultivate G-9 banana cultivation in his land of one Acer area.
Horticulture Department. Jharsuguda provided 800 numbers of G-9 banana seedlings at 33%
subsidy for farming. He started farming with technical guidance of Horticulture Depftt. as well as
support from FMU staff. He now getting monthly net profit of Rs-7000 to 8000/- from his farming. For
his work, he was awarded as the best farmer from Horticulture Deptt. He says “farming is close to
nature, happiness and peace that we get from farming and cannot be compared to any other
business in the world”.

SUCCESS STORY OF MAKING OF PHYNYLE AND AGARBATI

Babuchipidhi VSS is one of the VSS which comes under Batch Il VSS in FMU Bagdihi of Jharsuguda
Forest Division. The VSS is constituted under OFSDP Il in the year 2018-19. It comprises of 460 num-
bers of House Holds, its populationis 1761 and it has 37 WSHGs. After constituted the VSS, FMU staffs
regularly visited the VSS and frequently organized SHG meetings. They have provided handholding
support to improve theirincome sources through some Income generating Activities for SHGs. The
Entrepreneurship Awareness Programme has been organized Coordination with RSETI, Belpahar on
small IGA for SHG members and motivated the WSHG members to undertake the training. 31 SHG
members from 11 SHG were agreed to receive 10 days skilled based training on making of Phenyl
and Agarbati. Accordingly Bagdihi FMU has requested RSETI, Belpahar to provide training for SHG
members. Than a 10 days training programme was organized for 31 SHG members from 05.01.21 to
14.01.21 and they were trained on making of Phenyl and Agarbati and received training certificate
from RESTI. Project staffs follow up the activities and linked up with small fraders of Bagdihi for supply
of the products. After that, 22 members from Radharani and Kalyani SHG got interest and started
production and supplied Phenyl and Agarbati to the fraders and local shops. Now group average
income of the group is around Rs.8000/- to 10000/- and now they are very happy for their income.
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SUCCESS STORY OF MARIGOLD CULTIVATION-SANYASIPALI-POKHARASALE VSS UNDER KOLABIRA RANGE

In India marigold is one of the most commonly grown flower and used extensively on reli-
gious and social functions in different forms. Because of their ease in cultivation, wide adaptability
to varying soil and climatic conditions, long duration of lowering and attractively coloured flowers
of excellent keeping quality, the marigolds have become one of the most popular flowers in our
country. Flowers are sold in the market as loose or as garlands. Due to its variable height and colour
marigold is especially use for decoration and included in landscape plans.

Two farmers named Rina Patel and Haladhar Patel from Siriapali VSS, Maa Gouri WSHG from
Pokharasale VSS and six woman farmers from Sanyasipali VSSs were sensitized and motivated by
the staffs of FMU Kolabira to adopt marigold cultivation as it is a profitable farming. Within 15 dismil
area, Maa Gouri WSHG from Pokharasale VSS is harvesting 8 to 10 Kgs of marigold flowers once in
eight days and earning Rs 10,000 /- in one month. Similarly, two farmers named Rina Patel and Ha-
ladhar Patel from Siriapali VSS started Marigold cultivation in their own land and earning monthly
Rs 24,000/- and Rs 4,000/- respectively.The crop is still yielding flowers.FMU staffs coordinated with
the AHO Kolabira to provide financial support to the farmers and finally department have given a
financial assistance of Rs6,000/-from Covid Package scheme to each farmers.
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CHAPTER - 9 COMBAT AGAINST CovID-19

Jharsuguda Forest Division has taken some initiatives to create
awareness among the VSS community for preventing
COVID-19 and promotion of livelihood opportunity.

R - Y
FOREST PROTECTION AND EMPLOYMENT GENERATION w

During the lockdown period, people of different VSS
under OFSDP-II as well as workers from other blocks have
engaged in different forest development works. They are
engaged in works like fire line construction, nursery work and
SMC work maintaining social distancing and guidelines of
COVID-19. Jharsuguda Forest division provided them
income through generating employment in this crisis
sifuation.

MANDAYS GENERATED IN COVID-19

TOTAL MANDAYS GENERATED = 141019

SMALL CONTRIBUTION TO CMRF FOR FIGHTING AGAINST COVID-19:

As a whole Jharsuguda Forest Division confributed Rs. 188012/- to CMRF as a support towards
fighting against COVID-19.

DONATION TO CMRF

7150

83620

= Forest Dept. Staffs = OFSDP-Il staffs = OFSDP VSSs = VSSs WSHGs

15210
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WOMEN'S SELF-HELP GROUPS (WSHGS)

PREPARED FACE MASKS

Women's Self-Help Groups (WSHGs) are
working as front line COVID-19 fighter in the VSS
areas. They have voluntarily provided various
services to protect against COVID-19 in Jharsuguda
District. The members of 10 WSHGs from Kolabira
FMU have prepared more than 15000 masks and
sold to ICDS, Laikera, DFO and Range Officers of
Jharsuguda Forest Division.

FACE MASK, SANITIZER & SOAP DISTRIBUTION

WSHGs members of Niktimal, Kelada, Siriapali, Khunapali, Parmanpur & Ludunga VSSs have
distributed 5000 face masks free of cost to the poor people in their respective villages & created
awareness about the use of mask & sanitizer to fight against COVID19.

Further, 15961 face masks, soap and sanitizers were distributed to the VSS people by
conftributing funds from Forest department, Staffs of OFSDP-II, Ekalya Gramo Uthan (NGQO), Siriapali
and ICDSs of Laikera, Kirimira, kolabira & Lakhanpur. The WSHGs members have sensitized community
people to maintain social distancing, avoid gathering, use of mask, personal health & hygiene &
also demonstrated procedures of hand wash.

% ﬁi{;hh
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FARMERS EASILY SOLD PRODUCES

Small farmers from Deopali & Sukhadihi
VSS became able to sell their produced
vegetable easily through Mission Shakti & AHO
with the help of PNGO and FMU coordinators.
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DRY FOOD DISTRIBUTION N

The FMU Kolabira team members coordinated
with Vedanta Pvt. Ltd and proprietor of Rajlaxmi store,
Samasinga, Kolabira, and distributed 101 dry food
packets among the poor people of Dhengurjore,
Jalibahal & Kelda VSSs. The Sarapanch & VSS
members supported the team members in distributing
the food packets in the VSSs.

HOT COOKED MEAL DISTRIBUTION

WSHG members of Kudaloi VSS have distributed hot cooked meals to the poor and needy
people of that area with financial support from the Sarapanch, Kudaloi GP.

STREET PLAY

Street playis a medium to sensitize the common
people for receiving ideal behavior from the group
by performing for some minutes. The Kolabira FMU
has taken steps for organizing street play to create
awareness among the VSS people to prevent COVID
- 19. 5 numbers of street play have been organized
at Dengurjore, Jamcuan, Pakharasale, Gahmapalli &
Parmanpur VSS to convey the message to obey the
Govt. Guidelines and sensitize the community people
on maintaining social distancing, frequent hand
wash and use of face mask. The team consists of the
animators, EC members and PNGO staffs.

FOOT RALLY

The PNGO team members & FMU coordinators had organized 4 numbers of foot rally at
J. Pundkimal, Jalibahal & Naikdihi on dated 29.04.20 & 30.4.20 by maintaining social distancing
to create awareness for preventing COVID 19. The SHG members, VSS members, AWW, HW (F),
ASHA and other volunteers from the village actively participated in the foot rally. The villagers were
sensitized regarding personal health & hygiene, use of Mask and sanitizer to fight against COVID 19.

DOOR TO DOOR COUNSELING

Animators & EC members counseled & sensitized the community people of 80 VSSs of alll
three FMUs by going door to door on maintaining social distancing, frequently hand wash and use

of face Mask.
e Wy I. J
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CHAPTER - 10 MEETINGS

REGIONAL LEVEL QUARTERLY REVIEW MEETING

The Regional Level Quarterly Review
Meeting are being organized once in a quarter
under the chairmanship of the RCCF, Sambalpur
atf regional office or at DMU Office to monitor the
progress of activities under OFSDP II.

DAC MEETING

The District Advisory Committee meetings of
Odisha Forestry Sector Development Project
phase-ll were being organized once in a quarter
under the chairmanship of the Collector and
District Magistrate, Jharsuguda. The District level
line department officials have participated and
gave valuable suggestion for convergence work in
the VSS areas. The DFO-cum-DMU Chief apprised
the committee members on convergence plan v/s
the achievements. He also brought to the notice
of DAC members about the challenges, difficulties
observed during implementation of the activities
under convergence for suitable solutions at their
level.

PNGO COORDINATION CELL MEETING

DMU level monthly PNGO Coordination Cell
meetings were organized once in a month to
review the activities and performance of the
PNGO by DFO cum DMU Chief, Jharsuguda Forest
Division and ACF cum ADMU Chief. The RO cum
FMU Chief, Asst. FMU Chief, PNGO tfeam memobers,
FMU coordinators, DEOs, Project Accountants and
both the SMS have participated in the meeting

)
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BLAC MEETING . — "_"r"‘-‘x- |

The Block Level Advisory Committee meetings
of Odisha Forestry Sector Development Project
phase-ll were being organized once in a month
under the chairmanship of Block Development
Officer of Lakhanpur, Kirimira, Laikera and Kolabira
. The Block level line department officials have
participated and gave valuable suggestion for
convergence work in the VSS areas. The RO-cum
FMU Chief, FMU and PNGO staffs have participated
in the meeting.

PNGO FORTNIGHTLY MEETING

FMU level PNGO fortnightly meetings were organized in three FMU fo review the activities
implemented in the VSS areas and prepare the next action plan to timely completion of the various
activities. The member Secretaries, FMU Coordinators and PNGO Team members participate in the
meeting. The FMU Chief chaired the meeting and review the progress of the activities and prepare
the next plan.

EC MEETING

EC is the representative of VSS member and they are responsible and answerable to the VSS
and GB. The EC is responsible to manage day to day activities of the VSS and take decision for
implementations of such decision as may be authorized by the GB. Each month minimum two EC
meetings were conducted at VSS level to take necessary decisions for smooth implementation of the
project work. Major activities like forestry related operations, dritribuition of benefits and alternative
livelihood options were discussed and recorded in the resolution register and all the members signed
on it. The secretary will ensure presence of all the members, prepare the agenda of the meeting in
advance, the meeting will be presided over by chairperson. The PNGO Team members and FMU
coordinators facilitate in the EC meetings and suggest for better implementation of the activities.
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CHAPTER - 11 MONITORING & EVALUTION

Mom’ronng|s’rhekeyopprooch’robr|ngm’rronsporency
and efficiently track the project implementation. The
monitoring would be under taken following multiple
approaches-field visit, periodic reviews, reporting, assessment
and feedbacks. Rigorous monitoring enables to ring alarm
bells or helps in highlighting critical issues so that fimely
corrective measures are taken. Whereas the evaluation of
implementation of activities is useful to examine the progress
in terms of out puts as well as outcomes of the project.

In this context DMU, Jharsuguda have been deployed
internal verification feams to monitor all the activities
in respect to physical and financial of VSS area under
Belpahar, Bagdihi and Kolabira FMU. Similarly, an externall
team also deployed from RCCF, Sambalpur to evaluate the
activities in the VSS area under Jharsuguda Forest Division.
Project Management Unit feam also regularly visited and
: =% gave valuable suggestions for better implementation of
L% the activities under OFSDP I,

MONITORING THROUGH WEB-APPLICATION

Web enable MIS is being utilized for capturing the progress and achievements on day-to-day basis.
The output reports generated by the MIS are given the status of project performance. The Web
Application is being used to access the GIS data from the server from any remote location. All
the project sites and treatment area are being geo-coded and translated on digitized maps for
planning and analysis.

COMPUTERIZED ACCOUNTING SYSTEM

The OFSDP Il has been followed commercial pattern of accounting based on standard accounting
software (Tally ERP-9) is being utilized for monitoring financial records till range level for real fime
reporting.



CHAPTER - 12

Fedl Sraaad g 6 gE eRg oaRe

wehkE () - e
e R T Rkl e
R S Ee
e wralNey Tewskancl <R
00 CE0 43 O 2gan
T TR oA T, )
i A TR O
e N T Y =
o SRR Pt g R,

& Tl

sondiRle,(2g): XIeqaqS!

o

wadzia Biasasa M

AT e S el
Wy T, SRR e
FEERE TE, G SRgEl
auts Qe S SRR
SRR QRd GROM ey
e 0 PR TN

4 Ereadiiel W ek
AEF R PR e

r2
et

Sy AFe QAR aie
amiete 20a SIEe 6QQl 47

SET = P S T R
R T G S
LT BN TR e
oa e R o
HEC oA o o
PERT) 0 S | iR
N I SRy
g i e R
TR G Ry
e s
e g W
MR R MRS
v Cnjs, T vmme,
Sy ol iosd caEis
| el EERY JHEED

astiee qd® @99 < ke
casean @iRa Qg a
QG AR 917 RS ¢

caRIeE QER QTS QI ww T

aqgaea B "

Fa conaeede Saedn 6 QRS HSER e X
cac uw 2T adue dae QeraRied cau@@ Moes
ZiQRMIEa TESIRe Qimeé RRIG GRERIR, @aBiER 999

MG, TR, CTIPR 6 TSR

NGRS GIRA 698 GOTe
Qe M6 6 9eamd 96
Saoca STITEeS! € o S
oifin aaae abdeas Foas
Qe PRI CAUSRACK,
Qe FRUE FISTER RIVIN
2Qde coiqaIad | SEerdR

ged SEaea SIFA gRIF
ealgiean| 6ae 9N
QReRIel AN 6 AR, IR
6 @oal JEew@ SIRA IR
adade@ | AIRAL Soad
ageea sl asa e

Sameekshya 2020-21

PUBLICATION 2020-21

2026AIAR6ARAINAHIR ABR R

ceafamm B e W fonn W o

SLE 3

%;ﬁ:mw:i E'-TF' ER e

;‘?‘NWFPM atii?ﬁu:a&;ﬁ
e qh o * =

ke s o R by E-:ﬂl ot

o P R B Qs = ru.'-r-'n"ila'u;nﬂiwﬁ

o T TRE teae i: 3 v,

=7 ; S, ikren, fm

T e ey R E@qﬁ

00 G O NNY 900 IUY TR
e ! ma
SR ol SNTER R TR N RS

RefEs SRS AL =g= T
B3 WA e

g9 PIFIE IR 18 6oYsR BRae

i e A ] el il il SO0
Vel i i O 1w~ T el

%

LD L sl il I U LE S -
e e AP0 M BT RS v B e ST 3
= = i e .

e S NSO 45 aen Bl = STae| esvm s 50

ot smn =

L I A e BT o g ke G A -

P e e | R = N

ELrS ] e O s S

L - e PR TR o
Sl G D, Byl CeCuipeli i 1
T — . P

@), Ta0e QF aeQ 8,
l.@ cdIig @Q2l, 6RTRIA
IR, 9REAER KRua! el

agea | PFR qesl d9ca feas
qQQ 699Q RO aand ceaasa |
di fe¢ ¢adiq caR SR 68 o

e
Ru

e N
e N il
R o witen TR S

P .
- R
- gy G

267 | 9 ZRAGEA BRIAIR
Lanm, 86 edas am,
1l 9RO RAIA 91, 6ABR
iaeag, e2deaia

oxly g diQ 9id oeBee, ¢l eI
@Ec 08 a8 QEIOR greial
PRURE O6Q WF FA2ER | FRAR
qe AT F06]. dka FEe Qg

5 =

o, e et

e .ﬁ?“" P .ﬁgqmasmgq@ e Qe 2690 $AQ 990 98999
e 9 ¥ baedd 98l gaaaie 98 a2E0g @0 Fafe Saeq
a1 QY AEEa ZERIPR  Feda 6oa8ER |

Qaad |l
Qiegee AL AR DA L
Qdql Q@ peERe AVEF | e =T
Seadl @adla g .

| GEAG 2 SR ',‘r u
I@@ @agea Aaelealk
@azEa | I TSIANER Graert
6 €@ AQIINS AAID i e
Qdad aes ANSaia - i
SueaIRIe-9@ SRISS =

v

|eodl g&~dl REYER
Saee aeia FIR ¢ TEFINES
aqd zidel sl asuad
cRmeUE™ |




KOILIGHUGHAR WATER FALL AT LAKHANPUR BLOCK
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